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Report on the
Alternate Dispute Resolution in Civil Construction projects on 29.03.2022

The Institution of Engineers India Puducherry State Centre has conducted a
Webinar on the topic Alternate Dispute Resolution in Civil Construction
projects under Civil Engineering division on 29.03.2022 from 6.45p.m to
8.50p.m.The speaker is Dr. Colonel P.Nallathambi, M/S Sakthi consultancy Pvt
Ltd., Chennai has presented the PPT and explained in detail about the Aribitration
procedures to be followed in civil Engineering projects and replied the Questions
raised by the viewers.The participants from various state centres of IEI have
participated and total number of participants is 49.

Dr. B.Radjaram, Chairman IE(I) PSCPuducherry has delivered the welcome
address and Dr. S.Thirougnaname,Honorary Secretary IE(I) PSC gives a brief
notes about the speaker.FinallyEr.K.Baskar Committee Member (Civil) has given
Vote of Thanks.




3 DR. Nallathambi Ponnusamy is presenting

CONSTRUCTION DISPUTES

When the parties cannot reach a resolution themselves then expensive,
time-consuming legal procedures begin, which severely affects all the

participants in construction, ¥ !

DR. Nallathambi ..

Without the means to address the disputes, minor issues can grow
faster with crippling consequences for project participants.

It has been found that when resolution occurs sooner, rather than later,
when these resolution is relatively confrontational, there is a better
chance that dispute can arise.

Waiting until the end of a project to address a dispute inevitably makes it
harder and more expensive to resolve.

Construction disputes take more time and efforts of project management oSN Ramase..
team to resolve it,

If the solutions such as negotiation doesn't work then Alternative Dispute

Resolution methods are seeking before litigation approach.

Construction projects involve many parties other than the owner are: 0
Employer, consultants, main contractor, subcontractors and suppliers in W@
any construction project. 34 others
Therefore, it is essential to manage all parties in the contract with proper

project management solutions,

Dr RADJARAM, C... S Suresh
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Several participants joined the meeting
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